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Land Rover Case Questions
1. “What is the Land Rover brand concept? How does it differ in the UK versus the U.S.?
The cars supplied by the brand Land Rover can be regarded as private cars capable of pure tasks rather than just transport or as rural staff capable of providing convenient and effective transport for a general-purpose. The idea of the brand is to equip Land Rover vehicles with the double function of crossing Land Rover vehicles in such a way that they are not under too much pressure because it offers maximum value to the people who live in the region, whether they are farmers or live in nature. The company still usually aims to keep brand concepts such as frame, wheelbase, body shape, suspension, and overall design unchanged, as well as the original aesthete design, even with some improvements to Land Rover (page 2).
The Land Rover brand concept of the United States and the United Kingdom is distinct, taking into account the models that both countries want. Land Rovers quickly became an acknowledged part of Britain's agricultural, industrial, civil and military countryside. It has developed from a functional means of transport to an icon of great personal and cultural significance for the British Rover vehicle. Land Rover's values, which include individualism, honesty, independence, adventure, and supreme values, have been defined by the Rover community, which are captured and the corporate brand's meaning (Harvard Business School, 1996).page 3.
2. What accounts for these differences? Draw upon your ideas of how the SUV category was defined in both markets in your response.”
Land Rover is seen in America as serving a luxury target, so more convenient versions, such as Land Rover Discovery, have been introduced. In the United States, Discovery was launched in USA in April 1994, five years after it made its debut in the U.K market but was adapted quickly as a result of American tastes and legislation of the government, making it more convenient than in the U.K. Since they first appeared in the USA, SUVs have come a long way. Thus far, it has become a known and even desirable image selection method in the market for rubber cushions and vinyl seats. 
American civilian vehicles have more comfortable features than the U.K vehicles. Within the U.S., SUVs have admirable look and design and they are declarations of fashion (page 10). U.S. U.S. The Discovery launch was a great success, and the vehicle won Mengvet's "Four-wheeler of the Year" award. About 2,000 Exploration vehicles were sold within four months. Distributors were calling for a greater supply as the consumer waiting list increased. People have increased product expectations since the high sales of SUVs in the U.S. relative to the U.K. clearly show how much they prefer comfortable vehicles (Harvard Business School, 1996).page 9.
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